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The Quality Toolbox is a comprehensive reference to a variety of methods and
techniques: those most commonly used for quality improvement, many less
commonly used, and some created by the author and not available elsewhere.

The reader will find the widely used seven basic quality control tools (for
example, fishbone diagram, and Pareto chart) as well as the newer management
and planning tools. Tools are included for generating and organizing ideas,
evaluating ideas, analyzing processes, determining root causes, planning, and
basic data-handling and statistics.

The book is written and organized to be as simple as possible to use so that
anyone can find and learn new tools without a teacher. Above all, this is an
instruction book. The reader can learn new tools or, for familiar tools, discover
new variations or applications. It also is a reference book, organized so that a
half-remembered tool can be found and reviewed easily, and the right tool to
solve a particular problem or achieve a specific goal can be quickly identified.
With this book close at hand, a quality improvement team becomes capable of
more efficient and effective work with less assistance from a trained quality
consultant. Quality and training professionals also will find it a handy reference
and quick way to expand their repertoire of tools, techniques, applications, and
tricks.

For this second edition, Tague added 34 tools and 18 variations. The "Quality
Improvement Stories" chapter has been expanded to include detailed case studies
from three Baldrige Award winners. An entirely new chapter, "Mega-Tools:
Quality Management Systems," puts the tools into two contexts: the historical
evolution of quality improvement and the quality management systems within
which the tools are used.

This edition liberally uses icons with each tool description to reinforce for the
reader what kind of tool it is and where it is used within the improvement
process.
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From reader reviews:

Cary Barrett:

A lot of people always spent their free time to vacation or maybe go to the outside with them friends and
family or their friend. Were you aware? Many a lot of people spent that they free time just watching TV, as
well as playing video games all day long. If you wish to try to find a new activity that is look different you
can read the book. It is really fun for you. If you enjoy the book you read you can spent 24 hours a day to
reading a guide. The book The Quality Toolbox, Second Edition it is rather good to read. There are a lot of
people that recommended this book. These were enjoying reading this book. If you did not have enough
space to bring this book you can buy typically the e-book. You can m0ore easily to read this book from your
smart phone. The price is not too costly but this book offers high quality.

Ruth McMillian:

Your reading 6th sense will not betray you, why because this The Quality Toolbox, Second Edition guide
written by well-known writer who really knows well how to make book which might be understand by
anyone who else read the book. Written within good manner for you, leaking every ideas and publishing skill
only for eliminate your own personal hunger then you still doubt The Quality Toolbox, Second Edition as
good book not just by the cover but also from the content. This is one e-book that can break don't evaluate
book by its protect, so do you still needing an additional sixth sense to pick that!? Oh come on your reading
through sixth sense already alerted you so why you have to listening to an additional sixth sense.

William Meadows:

A lot of publication has printed but it is unique. You can get it by world wide web on social media. You can
choose the most effective book for you, science, comedian, novel, or whatever by means of searching from
it. It is identified as of book The Quality Toolbox, Second Edition. You can add your knowledge by it.
Without causing the printed book, it can add your knowledge and make you happier to read. It is most
critical that, you must aware about e-book. It can bring you from one destination to other place.

Donald Corbett:

E-book is one of source of know-how. We can add our know-how from it. Not only for students but in
addition native or citizen want book to know the revise information of year in order to year. As we know
those books have many advantages. Beside most of us add our knowledge, may also bring us to around the
world. Through the book The Quality Toolbox, Second Edition we can take more advantage. Don't that you
be creative people? To be creative person must choose to read a book. Just choose the best book that ideal



with your aim. Don't become doubt to change your life by this book The Quality Toolbox, Second Edition.
You can more attractive than now.
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