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Practical, proven techniques for managing today's smaller, more mission-
critical projects

Managers who can bring projectsin on time, under budget, and within specs are
among the most valuable and marketable in today's project-driven environment.
Just Enough Project Management-- written by globally renowned project
management authority Curtis R. Cook--is a quick-hitting, no-nonsense pocket
guide on how to successfully handle projects of any size, in any environment.

This versatile book's one-of-a-kind, customizable templates free managers from
the time-consuming process of having to reinvent basic techniques and methods
from one project to the next. Valuable for projects of every size, but especially
helpful for today's newer breed of tighter, more focused projects, Just Enough
Project Management will help project managers achieve:

- Greater bottom-line performance
- Dramatically improved team morale
- Long-term competitive advantage
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Editorial Review
From the Back Cover
How to successfully manage any project while eliminating bureaucracy and red tape

The project-driven approach has proven its value, leading to spectacular results--projects delivered faster and
at amore reasonabl e cost than ever before. Problem is, the project management process used for large
projects is too cumbersome and bureaucratic for the projects most of us face, and is often more complex and
costly than the problemsit is designed to solve. Sound familiar?

Just Enough Project Management integrates today's most effective project management information and
toolsinto auniquely straightforward process for managing small to medium sized projects. This valuable and
timesaving manual will provide you with:

- A versatile four-step processto initiate, plan, control, and close your next project
- Customizable templates to help you get projects up and running with a minimum of wasted effort
- Tips, techniques, and war stories from the front lines of contemporary project management

The fundamental goal of project management is to produce the desired results, on time and on budget. Let
Just Enough Project Management show you how to get back to that goal and manage projects that
successfully transform your objectives into immediate bottom-line results, instead of simply creating more
projects.

About the Author

CurtisR. Cook, Ph.D., isthe former president and CEO of Novations Project Management and a globally
renowned project management authority.

Users Review

From reader reviews:
Martin Sanchez;

What do you regarding book? It is not important together with you? Or just adding material when you want
something to explain what you problem? How about your free time? Or are you busy person? If you don't
have spare time to accomplish others business, it is make one feel bored faster. And you have extratime?
What did you do? Every person has many questions above. They have to answer that question because just
their can do that will. It said that about publication. Book isfamiliar in each person. Yes, it is proper.
Because start from on kindergarten until university need this particular Just Enough Project Management:
The Indispensabl e Four-step Process for Managing Any Project, Better, Faster, Cheaper (General Finance &
Investing) to read.



M elissa Wilcox:

A lot of people always spent their particular free time to vacation or go to the outside with them family
members or their friend. Were you aware? Many alot of people spent that they free time just watching TV,
or playing video games all day long. If you want to try to find a new activity thisislook different you can
read any book. It isreally fun for you personaly. If you enjoy the book that you read you can spent all day
long to reading a book. The book Just Enough Project Management: The Indispensable Four-step Process for
Managing Any Project, Better, Faster, Cheaper (General Finance & Investing) it is extremely good to read.
There are alot of individuals who recommended this book. They were enjoying reading this book. In the
event you did not have enough space to develop this book you can buy often the e-book. Y ou can mQOore
quickly to read this book from a smart phone. The priceis not too costly but this book has high quality.

Bruce Alexander:

The book untitled Just Enough Project Management: The Indispensable Four-step Process for Managing Any
Project, Better, Faster, Cheaper (General Finance & Investing) contain alot of information on the idea. The
writer explains her ideawith easy approach. The languageis very clear and understandable all the people, so
do definitely not worry, you can easy to read it. The book was published by famous author. The author will
bring you in the new age of literary works. Y ou can read this book because you can read on your smart
phone, or program, so you can read the book in anywhere and anytime. If you want to buy the e-book, you
can start their official web-site and order it. Have a nice read.

Faye Michadls:

Many people spending their moment by playing outside having friends, fun activity together with family or
just watching TV the whole day. Y ou can have new activity to shell out your whole day by reading through a
book. Ugh, think reading a book can really hard because you have to accept the book everywhere? It all right
you can have the e-book, having everywhere you want in your Cell phone. Like Just Enough Project
Management: The Indispensable Four-step Process for Managing Any Project, Better, Faster, Cheaper
(General Finance & Investing) which is obtaining the e-book version. So , why not try out this book? Let's
observe.
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