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"If you're the CEO of a struggling business, let's hope we never meet. I'm Gary
Sutton, a turnaround guy. When I arrive you leave. Results usually get better and
fast."-from the Introduction to The Six-Month Fix
Lessons on how to save a sick company from a top turnaround CEO
One of the business world's most sought-after "trauma specialists," Gary Sutton
has salvaged nearly a dozen failing businesses, including everything from
printing, garbage hauling, and burglar alarm companies to aerospace, satellite
communications, and software firms. In The Six-Month Fix, Sutton takes readers
behind the PR curtain to give them an intimate look at the situations he faced
coming into several sick companies and how he fixed what ailed them. Writing in
his trademark frank, funny, no-holds-barred style, he shares his war stories and
the lessons he learned about what it takes to save a faltering business. Not for the
faint of heart, The Six-Month Fix offers honest, straight-from-the-hip advice for
managers in training for the business fight of their lives.
Gary Sutton (La Jolla, CA) sits on several private boards, is a Director of
WebSense (WSBN-Nasdaq), and is the author of several books.
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Editorial Review

Review
"...it is full of firecrackers that make some valuable points.." (Financial Times, 13 February 2002)

"...but this book is not typical and is well worth reading." (Eurobusiness, April 2002)

"...better than almost any fiction novel I have read...could keep even non-management glued to it for
hours..." (M2 Best Books, 30 July 2002)

From the Inside Flap
"If you're the CEO of a struggling business, let's hope we never meet. I'm a turnaround guy. When I arrive,
you leave, and profits return. This book shows how we can avoid that unpleasantness."
--Gary Sutton, The Six-Month Fix

Direct, funny, and brutally honest, Gary Sutton addresses executives of faltering businesses and provides
proven tactics for stopping negative cash flow, turning a company around, and rebuilding profits in this
practical book. His role as "CEO du jour" in eight different industries resulted in remarkable
transformations--and now he shares his hard-hitting wisdom and unique perspective so that your company
can experience a similar resurrection.

The Six-Month Fix gives you complete access to real-life, no-holds-barred examples, situations, and
methods of fixing any company the right way, the first time. Whether your business is paralyzed by steep
losses, or just breaking even but still losing ground to competitors, Sutton shows you how to reverse
direction immediately and see results in six months!

Mind you, this book is not for the faint of heart--Sutton is frank in outlining the gut-wrenching process of a
turnaround, deliberately meant to frighten you into action and help your business avoid bankruptcy. This
involves embracing change, defining realistic goals, and becoming smarter about risks you'll need to take
once your business is back on its feet. Depending on your situation, Sutton directs you to the sections in the
book you need to focus on right away, be it stopping the bleeding and stabilizing your cash, or shifting into
the next gear to enhance profits and lift your company to new heights.

Business war stories in The Six-Month Fix guide management. You'll learn:
* The difference between turnaround professionals who negotiate for creditors and those who work for
shareholders
* How to identify frauds (the "unemployed CEOs" and those finance firms) and avoid their maneuverings
* How to know your customers better than they know themselves
* Why top turnaround managers always fail to lead a business after it's been fixed
* How to quit gambling with your company (Think you're not? You are.)
* Ways to raise ethics and simultaneously boost profits

This isn't just a battle for survival-- it's the fight of your life. And nowhere will you receive more
straightforward, essential advice on winning than in The Six-Month Fix.



From the Back Cover
Acclaim for The Six-Month Fix

"Finally: a turnaround guide that explains the nontrivial difference between those who work for debtors and
those who work for shareholders, and gives readers a peek at why most turnaround guys should not stay for
long."
-- John Carrington, Chairman and CEO, WebSense

"Too many celebrate financial victory; too few dig into business tragedy. Ultimate success comes from
saving the disasters, and this book tells exactly how."
-- Craig McCaw, Chairman, Nextel

"A solid turnaround guide from one who's been there."
-- Peter Ueberroth, Chairman, Contrarian Fund

"Hard-hitting, practical thrusts."
-- Philip Thurston, Professor Emeritus, Harvard Business School

"Winning basics for sports, war, or business."
-- Don Drobny, Partner, Perot Systems

"Uncommon, in-your-face thinking that resurrects business."
-- Carole Rhoades, Vice President, Seaport Ventures

"Powerful. I reread it on trips."
-- Allan Shaw, Executive Director, MS Society

"Executives must read this."
-- Martha Demski, VP and CFO, Vical

Users Review

From reader reviews:

Gregory Howard:

With other case, little men and women like to read book The Six-Month Fix: Adventures in Rescuing Failing
Companies. You can choose the best book if you love reading a book. Provided that we know about how is
important any book The Six-Month Fix: Adventures in Rescuing Failing Companies. You can add
information and of course you can around the world with a book. Absolutely right, mainly because from
book you can understand everything! From your country until foreign or abroad you may be known. About
simple issue until wonderful thing you can know that. In this era, we are able to open a book or maybe
searching by internet system. It is called e-book. You should use it when you feel bored to go to the library.
Let's study.

Maria Blanco:

The e-book untitled The Six-Month Fix: Adventures in Rescuing Failing Companies is the book that



recommended to you to see. You can see the quality of the book content that will be shown to you. The
language that author use to explained their ideas are easily to understand. The writer was did a lot of
investigation when write the book, hence the information that they share for your requirements is absolutely
accurate. You also could possibly get the e-book of The Six-Month Fix: Adventures in Rescuing Failing
Companies from the publisher to make you a lot more enjoy free time.

Jean McCallum:

A lot of people always spent their particular free time to vacation or go to the outside with them family
members or their friend. Do you know? Many a lot of people spent they will free time just watching TV, or
even playing video games all day long. If you need to try to find a new activity here is look different you can
read a book. It is really fun for you. If you enjoy the book which you read you can spent 24 hours a day to
reading a book. The book The Six-Month Fix: Adventures in Rescuing Failing Companies it is extremely
good to read. There are a lot of those who recommended this book. These people were enjoying reading this
book. When you did not have enough space to create this book you can buy typically the e-book. You can
m0ore very easily to read this book from a smart phone. The price is not too costly but this book features
high quality.

Michael Blossom:

Does one one of the book lovers? If so, do you ever feeling doubt if you find yourself in the book store?
Attempt to pick one book that you never know the inside because don't assess book by its handle may doesn't
work this is difficult job because you are scared that the inside maybe not seeing that fantastic as in the
outside appear likes. Maybe you answer might be The Six-Month Fix: Adventures in Rescuing Failing
Companies why because the excellent cover that make you consider concerning the content will not
disappoint you. The inside or content will be fantastic as the outside or maybe cover. Your reading 6th sense
will directly make suggestions to pick up this book.
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