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Evenif wedon't realise it, most of us are now familiar with the idea of
‘emotional labour’; that ‘ service with asmile’ which everyone from cabin crew
to restaurant or call centre staff is expected to give, irrespective of what they
actually feel or think.

This book considers the complex ways in which this need to show (or hide)
particular emotions translates into job roles — specifically those of |eaders or
managers — where the relationships are lasting rather than transient, two-way
rather than uni-directional and have complex, ongoing goals rather than straight-
forward, one-off ones. The book contends that these differences contribute
unique characteristics to the nature of the emotional labour required and
expounds and explores this new genus within the ‘emotional labour’ species. The
main theme of this book is the explication and exploration of emotional labour in
the context of leadership and management. As such, it focuses both on how our
understanding of emotional labour in this context enriches the original construct
and where it deviates from it.

By exploring these issues at the level of situated practices and the real world, real
time experiences of |eaders, the book seeks to make an innovative and nuanced
contribution to our understanding of the emotional element within ‘leadership
work’.
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Even if we don't realise it, most of us are now familiar with the idea of ‘emotional labour’; that ‘ service with
asmile’ which everyone from cabin crew to restaurant or call centre staff is expected to give, irrespective of
what they actually feel or think.

This book considers the complex ways in which this need to show (or hide) particular emotions trand ates
into job roles — specifically those of leaders or managers — where the relationships are lasting rather than
transient, two-way rather than uni-directional and have complex, ongoing goals rather than straight-forward,
one-off ones. The book contends that these differences contribute unique characteristics to the nature of the
emotional labour required and expounds and explores this new genus within the ‘emotional labour’ species.
The main theme of this book is the explication and exploration of emotional labour in the context of
leadership and management. As such, it focuses both on how our understanding of emotional labour in this
context enriches the original construct and where it deviates from it.

By exploring these issues at the level of situated practices and the real world, real time experiences of
leaders, the book seeks to make an innovative and nuanced contribution to our understanding of the
emotiona element within ‘leadership work’.
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Editorial Review
Review

'Thisbook givesatheoretically and empirically robust account of the emational dynamics of
leader ship. It offers both a genuine contribution to the field and a fresh look at the work of leading.'

Richard Bolden, University of Exeter, UK

'Thisedited collection provides a fascinating and intellectually challenging per spective on the labour of
leader ship asan emotional rather than purely psychological and individual act of influence. A must
read for students and academicsinterested in the critical study of leader ship.'

Simon Kelly, Bradford University, UK

About the Author

Marian Iszatt-White is Director of the Executive MBA at Lancaster University Management School, UK,
where she teaches |eadership and organizational behaviour. Her research interests include leadership as
emotional labour and feeling valued at work. Her publications include a study of leadership in Further
Education

Users Review
From reader reviews:
Donna Cook:

Reading areserve tends to be new life style in this particular era globalization. With studying you can get a
lot of information that will give you benefit in your life. Along with book everyone in thisworld can easily
share their idea. Ebooks can aso inspire alot of people. A lot of author can inspire their reader with their
story or perhaps their experience. Not only situation that share in the publications. But also they write about
advantage about something that you need example of this. How to get the good score toefl, or how to teach
your sons or daughters, there are many kinds of book that you can get now. The authorsin this world always
try to improve their talent in writing, they also doing some analysis before they write to their book. One of
them isthis Leadership as Emotional Labour: Management and the 'Managed Heart' (Routledge Studiesin
Management, Organizations and Society).

Michelle Carlson:

The book untitled L eadership as Emotional Labour: Management and the 'Managed Heart' (Routledge
Studies in Management, Organizations and Society) contain alot of information on it. The writer explains
the woman idea with easy way. The language is very simpleto implement al the people, so do certainly not
worry, you can easy to read the idea. The book was compiled by famous author. The author brings you in the



new era of literary works. Y ou can easily read this book because you can read on your smart phone, or
product, so you can read the book throughout anywhere and anytime. In a situation you wish to purchase the
e-book, you can start their official web-site in addition to order it. Have a nice read.

Toni Williams;

Y ou are able to spend your free time to study this book this book. This Leadership as Emotional Labour:
Management and the 'Managed Heart' (Routledge Studies in Management, Organizations and Society) is
simple to develop you can read it in the park, in the beach, train in addition to soon. If you did not include
much space to bring the actual printed book, you can buy often the e-book. It is make you much easier to
read it. Y ou can save often the book in your smart phone. And so there are alot of benefits that you will get
when you buy this book.

George Medrano:

As astudent exactly feel bored to help reading. If their teacher asked them to go to the library or make
summary for some reserve, they are complained. Just little students that has reading's heart or real their
pastime. They just do what the professor want, like asked to the library. They go to right now there but
nothing reading critically. Any students feel that examining is not important, boring along with can't see
colorful photographs on there. Yeah, it isto be complicated. Book is very important to suit your needs. As
we know that on this age, many ways to get whatever we really wish for. Likewise word says, many ways to
reach Chinese's country. So , this Leadership as Emotional Labour: Management and the ‘Managed Heart'
(Routledge Studies in Management, Organizations and Society) can make you truly feel more interested to
read.
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