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Design professionals’ in innovation are no longer just executors of new product
and/or service design briefs but are increasingly involved in the crafting of these
briefs and in the strategic decisions leading to these briefs. Their rol is growing
towards a more strategic one. In order to effectively play thisrole, design
professionals need to master a set of strategic practices—i.e., routinized actions
and ways of working. However, many designers lack knowledge on specific
practices for acting effectively on a strategic level in innovation projects.

This book introduces eight strategic design practices. These practices help the
design professionals become familiar with effective tools for strategic innovation
projects and give them a set of guidelines for easily and quickly applying these
practices and tools.
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Design professionals' in innovation are no longer just executors of new product and/or service design briefs
but are increasingly involved in the crafting of these briefs and in the strategic decisions leading to these
briefs. Their rol is growing towards a more strategic one. In order to effectively play thisrole, design
professionals need to master a set of strategic practices—i.e., routinized actions and ways of working.
However, many designers lack knowledge on specific practices for acting effectively on a strategic level in
innovation projects.

This book introduces eight strategic design practices. These practices help the design professionals become
familiar with effective tools for strategic innovation projects and give them a set of guidelines for easily and
quickly applying these practices and tools.
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Editorial Review
Review

"Finally thereis a practical book on strategic design. . . . The content comes from the best possible mix of
leading academics and seasoned practitioners, who not only have the advanced experience, but aso the talent
to clearly communicate about these matters®

-Cees de Bont, Dean of School of Design, Hong Kong Polytechnic University

"Finally thereis apractical book on strategic design. . . . The content comes from the best possible mix of
leading academics and seasoned practitioners, who not only have the advanced experience, but also the talent
to clearly communicate about these matters'

-Cees de Bont, Dean of School of Design, Hong Kong Polytechnic University

From the Inside Flap

Strategic design is a growing professional field. Strategic designers are more and more often called to use
their principles, tools and methods to infl uence the innovation strategy of the companies they work with.
This extended role requires designers to be able to balance human centeredness with technical feasibility and
business viability in their projects. This book illustrates eight strategic design practices that can enable
designers to achieve this balance: envisioning, inspiring, ssmplifying, structuring, aligning, translating,
embracing and educating. These practices are organized in four parts, each representing a key stage or aspect
of astrategic design project. Part | (Setting the objectives of a strategic design project) , Part Il (Configuring
astrategic design project) and Part 1V (Embedding a strategic design project) represent the sequential stages
of astrategic design project, while Part 111 (Orchestrating as strategic design project) describes the ongoing,
fundamental activity of a strategic designer as afacilitator. Every chapter contains a set of tools and methods
that we believe will prepare designers to infl uence strategic decision making and balance desirability,
feasibility and viability, and real-world cases that illustrate how the tools and methods can work in practice .
|

Strategic design is agrowing professional field. Strategic designers are more and more often called to use
their principles, tools and methods to infl uence the innovation strategy of the companies they work with.
This extended role requires designers to be able to balance human centeredness with technical feasibility and
business viability in their projects. This book illustrates eight strategic design practices that can enable
designersto achieve this balance: envisioning, inspiring, simplifying, structuring, aligning, translating,
embracing and educating. These practices are organized in four parts, each representing a key stage or aspect
of astrategic design project. Part | (Setting the objectives of a strategic design project) , Part |1 (Configuring
astrategic design project) and Part IV (Embedding a strategic design project) represent the sequentia stages
of astrategic design project, while Part |11 (Orchestrating as strategic design project) describes the ongoing,
fundamental activity of astrategic designer as afacilitator. Every chapter contains a set of tools and methods
that we believe will prepare designers to infl uence strategic decision making and balance desirability,
feasibility and viability, and real-world cases that illustrate how the tools and methods can work in practice .
I

If you are a designer and want to better understand and develop your strategic potential, this book is for you!
This book off ers eight strategic design practices for design professionals who seek to grow or have already
grown into amore strategic role in innovation. These practices have been distilled by expert strategic



designers (from, for instance, Philips, Fabrique, npk design, Lifework, Reframing Studio) and researchersin
the field of strategic design. The practices areillustrated through tools, methods, cases and guidelines that
together will enable you to quickly familiarize with them and get ready to apply them in your next strategic
design project.

From the Back Cover

If you are adesigner and want to better understand and develop your strategic potential, this book isfor you!
This book off ers eight strategic design practices for design professionals who seek to grow or have already
grown into a more strategic role in innovation. These practices have been distilled by expert strategic
designers (from, for instance, Philips, Fabrique, npk design, Lifework, Reframing Studio) and researchersin
the field of strategic design. The practices areillustrated through tools, methods, cases and guidelines that
together will enable you to quickly familiarize with them and get ready to apply them in your next strategic
design project.

Users Review
From reader reviews:
Bobby Bagwéll:

Book is definitely written, printed, or highlighted for everything. Y ou can know everything you want by a
reserve. Book has a different type. Asyou may know that book isimportant issue to bring us around the
world. Beside that you can your reading expertise was fluently. A book Strategic Design: 8 Essential
Practices Every Strategic Designer Must Master will make you to be smarter. Y ou can feel considerably
more confidence if you can know about every thing. But some of you think this open or reading a book make
you bored. It's not make you fun. Why they may be thought like that? Have you in search of best book or
ideal book with you?

Richard Martinez;

Reading a publication tends to be new life style on this era globalization. With reading through you can get a
lot of information that may give you benefit in your life. Having book everyonein this world may share their
idea. Guides can aso inspire alot of people. A lot of author can inspire their own reader with their story or
their experience. Not only the storyplot that share in the publications. But also they write about advantage
about something that you need example. How to get the good score toefl, or how to teach children, there are
many kinds of book that you can get now. The authors in this world always try to improve their ability in
writing, they also doing some research before they write to their book. One of them is this Strategic Design:
8 Essential Practices Every Strategic Designer Must Master.

Charles Davis:

This Strategic Design: 8 Essential Practices Every Strategic Designer Must Master is fresh way for you who
has attention to look for some information asit relief your hunger info. Getting deeper you onto it getting
knowledge more you know or you who still having little bit of digest in reading this Strategic Design: 8
Essential Practices Every Strategic Designer Must Master can be the light food to suit your needs because the
information inside this book is easy to get by anyone. These books develop itself in the form that is certainly



reachable by anyone, yeah | mean in the e-book form. People who think that in e-book form make them feel
sleepy even dizzy this e-book is the answer. So thereis absolutely no in reading a publication especially this
one. You can find what you are looking for. It should be here for an individual. So, don't miss this! Just read
this e-book type for your better life and knowledge.

Joseph Boyd:

As a college student exactly feel bored to be ableto reading. If their teacher inquired them to go to the
library or to make summary for some book, they are complained. Just small students that has reading's heart
or real their passion. They just do what the educator want, like asked to the library. They go to right now
there but nothing reading very seriously. Any students feel that examining is not important, boring and also
can't see colorful images on there. Yeah, it isto be complicated. Book is very important for you. As we know
that on this era, many ways to get whatever you want. Likewise word says, many ways to reach Chinese's
country. Therefore this Strategic Design: 8 Essential Practices Every Strategic Designer Must Master can
make you truly feel more interested to read.
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