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Companies expect managers to use financial datato allocate resources and run
their departments. But many managers can't read a balance sheet, wouldn't
recognize aliquidity ratio, and don't know how to calculate return on investment.
Worsg, they don't have any idea where the numbers come from or how reliable
they really are. In Financial Intelligence, Karen Berman and Joe Knight teach the
basics of finance--but with atwist. Financial reporting, they argue, is as much art
as science. Because nobody can quantify everything, accountants always rely on
estimates, assumptions, and judgment calls. Savvy managers need to know how
those sources of possible bias can affect the financials and that sometimes the
numbers can be challenged. While providing the foundation for a deep
understanding of the financial side of business, the book aso arms managers with
practical strategies for improving their companies performance--strategies, such
as "managing the balance sheet," that are well understood by financial
professionals but rarely shared with their nonfinancial colleagues. Accessible,
jargon-free, and filled with entertaining stories of real companies, Financia
Intelligence gives nonfinancial managers the financial knowledge and confidence
for their everyday work. Karen Berman and Joe Knight are the owners of the Los
Angeles-based Business Literacy Institute and have trained tens of thousands of
managers at many leading organizations. Co-author John Case has written

severa popular books on management.
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Companies expect managers to use financial datato allocate resources and run their departments. But many
managers can't read a balance sheet, wouldn't recognize a liquidity ratio, and don't know how to calculate
return on investment. Worse, they don't have any idea where the numbers come from or how reliable they
realy are. In Financial Intelligence, Karen Berman and Joe Knight teach the basics of finance--but with a
twist. Financial reporting, they argue, is as much art as science. Because nobody can quantify everything,
accountants always rely on estimates, assumptions, and judgment calls. Savvy managers need to know how
those sources of possible bias can affect the financials and that sometimes the numbers can be challenged.
While providing the foundation for a deep understanding of the financial side of business, the book also arms
managers with practical strategies for improving their companies performance--strategies, such as
"managing the balance sheet," that are well understood by financial professionals but rarely shared with their
nonfinancial colleagues. Accessible, jargon-free, and filled with entertaining stories of real companies,
Financia Intelligence gives nonfinancial managers the financial knowledge and confidence for their
everyday work. Karen Berman and Joe Knight are the owners of the Los Angeles-based Business Literacy
Institute and have trained tens of thousands of managers at many leading organizations. Co-author John Case
has written several popular books on management.
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Editorial Review

Review

“the best, clearest guides to the numbers that | know of.” —Inc. Magazine
About the Author

Karen Berman and Joseph Knight are the founders of the Los Angeles-based Business Literacy Institute.
They train managers at organizations such as American Express, P& G, Pacific Life, GM and Tyco
International. They have been interviewed in awide range of print mediaincluding BusinessWeek, USA
Today and the LA Times.

John Case has written several successful books including Open-Book Management (HarperBusiness, 1995)
and The Open-Book Experience (Addison Wesley,1998). He is a contributing writer for Inc. magazine and
has written for HBR and a variety of other business publications.

Users Review
From reader reviews:
Carson McDonald:

In this 21st hundred years, people become competitive in most way. By being competitive today, people
have do something to make them survives, being in the middle of the actual crowded place and notice simply
by surrounding. One thing that at times many people have underestimated this for awhileisreading. Y ep, by
reading a book your ability to survive enhance then having chance to remain than other is high. In your case
who want to start reading the book, we give you this particular Financial Intelligence: A Manager's Guide to
Knowing What the Numbers Really Mean book as beginning and daily reading publication. Why, because
this book is more than just a book.

Donald Campbédll:

The e-book with title Financia Intelligence: A Manager's Guide to Knowing What the Numbers Really
Mean contains alot of information that you can find out it. Y ou can get alot of benefit after read this book.
Thiskind of book exist new information the information that exist in this publication represented the
condition of the world currently. That is important to yo7u to know how the improvement of the world. This
book will bring you throughout new era of the internationalization. Y ou can read the e-book on your own
smart phone, so you can read the idea anywhere you want.

L aveta Blodgett:

Playing with family inside a park, coming to see the coastal world or hanging out with buddies is thing that
usually you have done when you have spare time, then why you don't try point that really opposite from that.



One particular activity that make you not experiencing tired but still relaxing, trilling like on roller coaster
you have been ride on and with addition of knowledge. Even you love Financial Intelligence: A Manager's
Guide to Knowing What the Numbers Really Mean, you are able to enjoy both. It is very good combination
right, you still want to missit? What kind of hang-out type isit? Oh can occur its mind hangout people.
What? Still don't understand it, oh come on its named reading friends.

Olga Snider:

Y ou can spend your free time to read this book this e-book. This Financial Intelligence: A Manager's Guide
to Knowing What the Numbers Really Mean is simple to create you can read it in the recreation area, in the
beach, train aswell as soon. If you did not have got much space to bring the particular printed book, you can
buy typically the e-book. It is make you much easier to read it. Y ou can save typically the book in your smart
phone. So there are alot of benefits that you will get when one buys this book.
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