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"Thisisan important and excellent book for every negotiator." -The
Negotiator M agazine

The premier guidebook for conducting cross-cultural business

Doing Business Internationally, Second Edition, is a nontechnical, accessible
resource for managing today's multicultural organizations. Revised, restructured,
and refocused from its classic first edition, it introduces the revolutionary
Cultura Orientations Inventory (COI), a unigue and valuable tool for identifying
critical skills gaps and practicing style-switching, potentially increasing
effectiveness and improving performance.

This fully updated edition revisits the first edition's groundbreaking strategies
and techniques, plus presents new tools developed in conjunction with Harvard
University, Columbia University, AT& T, and other leading universities and
corporations.

- Concentrates on team building, executive development, problem solving, and
other essential activities

- Features management and negotiation tips for global leaders

- Provides in-depth analyses of six key global regions
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Editorial Review

From Library Journal

Designed as atraining program for those engaged in international business operations and academics, this
book addresses the impact of cultural diversity on international business and expresses the necessity for
developing "cultural competence” by international business operators. Drawing both from the literature of
cross-cultural studies and from the experience of their practice, the authors (who are business consultants)
take the fascinating approach of breaking the complexities of cultural differences into value orientations, put
in the context of ten variables: environment, time, action, communication, space, power, individualism,
competitiveness, structure, and thinking. The resulting framework offers readers systematic guidance on how
to put in perspective the many factors and variations of cross-cultural issues. Thiswork, which cites
additional useful resources, is recommended for all business collections.

Ali D Abdulla, East Carolina Univ., Greenville, N.C.

Copyright 1994 Reed Business Information, Inc.

From the Back Cover

A Lucid and Logical Guidebook to Under standing Foreign Culturesand Conducting Successful Cross-
Cultural Business

In addition to knowing what to expect when operating in other nations and cultures, busi nesspeopl e today
must also be keenly aware of their own unseen and often unrecognized cultural feelings and biases. The
stakes are too highand mistakes too costlyto risk cultural misunderstandings.

Doing Business Internationally, second edition, is an insightful and hands-on introduction to the prevalent
practices, behaviors, and attitudes of cultures and people around the world. Revised, restructured, and
refocused from its classic first edition, this ground-breaking book provides:

- In-depth analyses of 6 important global regions

- The 4 basic skills necessary for becoming culturally competent

- The Cultural Orientations I nventory (COI)A powerful tool for identifying and correcting one's cultural
skills gaps

The key to global business success is preparation, but a new century has brought new rules of preparation.
Let Doing Business Internationally show you how to increase your interpersonal effectivenessin virtually
any global setting, seamlesdly transfer your operational and communication skills from one culture to the
next, and dramatically improve your cross-cultural business performance.

More than at any timein history, today's world is characterized by the continuous movement of people
across international orders, increased globalization of business viathe Internet and other technol ogical
factors, and widespread social, economic, and political upheaval. Empathy and understanding of other
cultures is important to the interpersonal success of individual sand essential to the business success of
multinational corporations and their executives.

Doing Business Inter nationally represents an ideal introduction to achieving that vital understanding. From
the economic, societal, and organizational trends that define the phenomenon of globalization to the actual
practices necessary for functioning effectively in the increasingly interconnected yet still diverse world, this



focused yet wide-ranging report presents

- Techniques for minimizing the impact of cultural differencesin a business setting
- Models for understanding the hidden forces that guide institutions, behaviors, and interactions
- Strategies for leveraging culture to establish and maintain competitive advantage

Along with innovative products and processes, global market leaders today must have effective cross-
cultural communication skills. The revised and updated edition of the international classic Doing Business
Internationally is the most comprehensive "user's manual” available for developing those skills. This
important book examines the essentials of cross-cultural understanding through the prism of today's
demanding corporate environment, and creates a template for succeeding in a business world that has
completely rewritten the rules of interpersonal communication and performance.

About the Author

Thomas Walker is chief operating officer of Training Management Corporation (TMC), arecognized |eader
in the field of global management and cross-cultural consulting and training. A veteran of over two decades
in international human resources devel opment, Walker spent a number of years both living and working
overseas.

Danielle Medina Walker isfounder and president of Training Management Corporation.

Fluent in four languages, Ms. Walker has worked and consulted extensively with major companiesin North
America, Asia, Europe, and the Middle East, and is coauthor of several books on achieving global
professional success.

Joerg Schmitz is senior director of Training Management Corporation. A cultural anthropologist by training,
Schmitz specializesin consulting on strategic global learning initiatives and delivering management training
to global companies and organizations both in the United States and overseas.

Users Review
From reader reviews:
Dirk Sullivan:

Have you spare time for aday? What do you do when you have far more or little spare time? Y ep, you can
choose the suitable activity to get spend your time. Any person spent their own spare time to take a stroll,
shopping, or went to the particular Mall. How about open or perhaps read a book entitled Doing Business
Internationally, Second Edition: The Guide To Cross-Cultural Success? Maybe it isto be best activity for
you. You aready know beside you can spend your time with the favorite's book, you can wiser than before.
Do you agree with the opinion or you have some other opinion?

Anthony M oss:

Do you among people who can't read enjoyable if the sentence chained inside straightway, hold on guysthis
kind of aren't like that. This Doing Business Internationally, Second Edition: The Guide To Cross-Cultural
Success book is readable by means of you who hate the straight word style. Y ou will find the data here are



arrange for enjoyable examining experience without leaving actually decrease the knowledge that want to
provide to you. The writer of Doing Business Internationally, Second Edition: The Guide To Cross-Cultural
Success content conveys the thought easily to understand by alot of people. The printed and e-book are not
different in the content but it just different in the form of it. So, do you still thinking Doing Business
Internationally, Second Edition: The Guide To Cross-Cultural Successis hot loveable to be your top
checklist reading book?

Terrie Newlin:

The ability that you get from Doing Business Internationally, Second Edition: The Guide To Cross-Cultural
Success is the more deep you digging the information that hide in the words the more you get enthusiastic
about reading it. It doesn't mean that this book is hard to be aware of but Doing Business Internationaly,
Second Edition: The Guide To Cross-Cultural Success giving you buzz feeling of reading. The writer
conveys their point in specific way that can be understood through anyone who read the item because the
author of this publication is well-known enough. That book also makes your own vocabulary increase well.
It istherefore easy to understand then can go to you, both in printed or e-book style are available. We
propose you for having that Doing Business Internationally, Second Edition: The Guide To Cross-Cultural
Success instantly.

Carl Johnson:

Y ou may get this Doing Business Internationally, Second Edition: The Guide To Cross-Cultural Success by
look at the bookstore or Mall. Merely viewing or reviewing it could possibly to be your solveissue if you get
difficulties for your knowledge. Kinds of this e-book are various. Not only by simply written or printed but
additionally can you enjoy this book simply by e-book. In the modern eralike now, you just looking because
of your mobile phone and searching what their problem. Right now, choose your personal waysto get more
information about your publication. It is most important to arrange you to ultimately make your knowledge
are still change. Let's try to choose appropriate ways for you.
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