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Why do good teams fail? Very often, argue Deborah Ancona and Henrik
Bresman, it is because they are looking inward instead of outward. Based on
years of research examining teams across many industries, Ancona and Bresman
show that traditional team models are falling short, and that what’s needed--and
what works--is a new brand of team that emphasizes external outreach to
stakeholders, extensive ties, expandable tiers, and flexible membership.

The authors highlight that X-teams not only are able to adapt in ways that
traditional teams aren’t, but that they actually improve an organization’s ability
to produce creative ideas and execute them—increasing the entrepreneurial and
innovative capacity within the firm. What’s more, the new environment demands
what the authors call “distributed leadership,” and the book highlights how X-
teams powerfully embody this idea.
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Editorial Review

Review
“…comfortable reading…has some excellent advice for internal functioning of teams.” (Globe & Mail 2007-
09-26)

About the Author
Deborah Ancona is the Seley Distinguished Professor of Management at MIT’s Sloan School of
Management, and faculty director of the MIT Leadership Center.

Henrik Bresman is Assistant Professor of Organizational Behavior at INSEAD. He received his PhD from
the Massachusetts Institute of Technology. He also holds a degree in Economics (MSc) from the Stockholm
School of Economics.

Users Review

From reader reviews:

Brandy Hagaman:

Your reading 6th sense will not betray anyone, why because this X-teams: How to Build Teams That Lead,
Innovate and Succeed book written by well-known writer we are excited for well how to make book which
might be understand by anyone who read the book. Written within good manner for you, leaking every ideas
and writing skill only for eliminate your personal hunger then you still skepticism X-teams: How to Build
Teams That Lead, Innovate and Succeed as good book not merely by the cover but also from the content.
This is one reserve that can break don't determine book by its deal with, so do you still needing yet another
sixth sense to pick this particular!? Oh come on your reading sixth sense already said so why you have to
listening to yet another sixth sense.

Nathan Ramsey:

Many people spending their time frame by playing outside together with friends, fun activity together with
family or just watching TV 24 hours a day. You can have new activity to shell out your whole day by
looking at a book. Ugh, do you think reading a book can definitely hard because you have to use the book
everywhere? It ok you can have the e-book, taking everywhere you want in your Cell phone. Like X-teams:
How to Build Teams That Lead, Innovate and Succeed which is getting the e-book version. So , why not try
out this book? Let's see.

Christine Erhart:

That e-book can make you to feel relax. This kind of book X-teams: How to Build Teams That Lead,
Innovate and Succeed was colourful and of course has pictures on there. As we know that book X-teams:
How to Build Teams That Lead, Innovate and Succeed has many kinds or type. Start from kids until



youngsters. For example Naruto or Detective Conan you can read and feel that you are the character on
there. So , not at all of book are generally make you bored, any it offers you feel happy, fun and unwind. Try
to choose the best book to suit your needs and try to like reading in which.

Rick Beard:

A lot of people said that they feel bored when they reading a book. They are directly felt that when they get a
half elements of the book. You can choose often the book X-teams: How to Build Teams That Lead,
Innovate and Succeed to make your personal reading is interesting. Your own personal skill of reading skill
is developing when you such as reading. Try to choose straightforward book to make you enjoy to read it and
mingle the feeling about book and reading through especially. It is to be initially opinion for you to like to
available a book and study it. Beside that the book X-teams: How to Build Teams That Lead, Innovate and
Succeed can to be your friend when you're sense alone and confuse with the information must you're doing
of the time.
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