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Residential Construction M anagement provides construction managers a
concise and practical guide to managing residential construction projects. One of
the fundamental reasons residential contractorsfail to prosper isthat they are
poor managers. By presenting project management tools in their appropriate
context of the project lifecycle -- initiation, planning, execution, monitoring and
controlling, and closing -- you will more clearly understand the true nature of
construction management, which is a key to successfully managing a
construction project. Y ou cannot afford to be without this indispensible working
tool and its step-by-step instructions, project management templates, and real
world case studies.

Key Features:

--Walks you through the entire project management lifecycle resulting in a better
understanding of the iterative processes of construction management
--Offersthe information and real world tools needed to successfully apply to a
planned or current project

--Shows how various knowledge areas and project management tools interact
when doing a project providing you with the knowledge to create your own
project plan

--WAYV offers a downloadable building specification form, change order
authorization form, construction schedule, sample budget, construction
flowchart, a guide to working with bankers for spec home loans, and much more
-- available from the Web Added Vaue Download Resource Center at
jrosspub.com
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Residential Construction M anagement provides construction managers a concise and practical guide to
managing residential construction projects. One of the fundamental reasons residential contractorsfail to
prosper isthat they are poor managers. By presenting project management tools in their appropriate context
of the project lifecycle -- initiation, planning, execution, monitoring and controlling, and closing -- you will
more clearly understand the true nature of construction management, which is a key to successfully
managing a construction project. You cannot afford to be without thisindispensible working tool and its
step-by-step instructions, project management templates, and real world case studies.

Key Features:

--Walks you through the entire project management lifecycle resulting in a better understanding of the
iterative processes of construction management

--Offers the information and real world tools needed to successfully apply to a planned or current project
--Shows how various knowledge areas and project management tools interact when doing a project providing
you with the knowledge to create your own project plan

--WAYV offers a downloadable building specification form, change order authorization form, construction
schedule, sample budget, construction flowchart, a guide to working with bankers for spec home loans, and
much more -- available from the Web Added Vaue Download Resource Center at jrosspub.com
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Editorial Review

About the Author

Joseph Griffin began his personal experience of construction sites at the age of 13 when he took hisfirst
summer job as a member of ablock masons crew. Throughout high school, he became further acquainted
with various aspects of homebuilding as he assisted with laying footings, installing septic tanks, painting,
and landscaping at new home sites. After obtaining his bachelor s degree in business management, Joseph
went on to begin working full-time in both real estate and the construction industry, while simultaneously
earning his masters in business administration through Lenoir-Rhyne University. He later earned amastersin
project management through Western Carolina University. He is currently working towards a masters of
accountancy at Western Carolina University on a part time basis.

Joseph is a certified Project Management Professional (PMP®), amember of the Project Management
Institute, a member of both local REALTOR® associations and the National Association of REALTORS®,
and holds the Graduate REALTOR® Institute designation. He has authored several articles on construction
and project management, which have been featured in national publications. He may be contacted at
joegriffin@bengriffin.com.

Users Review
From reader reviews:
Julie Flanagan:

The book Residential Construction Management: Managing According to the Project Lifecycle make one
feel enjoy for your spare time. Y ou can use to make your capable much more increase. Book can to get your
best friend when you getting strain or having big problem with the subject. If you can make reading through
abook Residential Construction Management: Managing According to the Project Lifecycle to be your habit,
you can get alot more advantages, like add your current capable, increase your knowledge about many or all
subjects. You could know everything if you like start and read a reserve Residential Construction
Management: Managing According to the Project Lifecycle. Kinds of book are several. It means that, science
reserve or encyclopedia or other individuals. So , how do you think about this publication?

Deana Smith:

Residential Construction Management: Managing According to the Project Lifecycle can be one of your nice
books that are good idea. We recommend that straight away because this book has good vocabulary that
could increase your knowledge in words, easy to understand, bit entertaining however delivering the
information. The author giving his’her effort to put every word into delight arrangement in writing
Residential Construction Management: Managing According to the Project Lifecycle however doesn't forget
the main point, giving the reader the hottest in addition to based confirm resource info that maybe you can be
considered one of it. This great information can easily drawn you into new stage of crucial thinking.



Henry Brown:

Y ou can spend your free time to see this book this e-book. This Residential Construction Management:
Managing According to the Project Lifecycleis ssmple to deliver you can read it in the playground, in the
beach, train along with soon. If you did not include much space to bring often the printed book, you can buy
often the e-book. It is make you quicker to read it. Y ou can save the actual book in your smart phone.
Consequently there are alot of benefits that you will get when one buys this book.

Wendy Cort:

Y ou can get this Residential Construction Management: Managing According to the Project Lifecycle by
browse the bookstore or Mall. Just viewing or reviewing it might to be your solve challenge if you get
difficulties for your knowledge. Kinds of this book are various. Not only by written or printed and also can
you enjoy this book through e-book. In the modern eralike now, you just looking by your local mobile
phone and searching what their problem. Right now, choose your own personal waysto get more
information about your reserve. It is most important to arrange yourself to make your knowledge are still up-
date. Let'stry to choose suitable ways for you.
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