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Seminar paper from the year 2002 in the subject Business economics - Trade and
Distribution, grade: 1.1 (A+), University of Manchester (Manchester School of
Management), 11 entries in the bibliography, language: English, abstract: This
paper addresses the classic case of the challenges Proctor and Gamble (P&G)
faced in the 1970s and 1980s, both to its European organisational structure and to
the imminent launch of its new Heavy Duty Liquid (HDL) Vizir. It will be
argued that the company's European structure will have a direct impact on a
possible Vizir launch and on future product launches, using an in-depth analysis
of both the current P&G situation at that time and feasible alternative strategies
available to the organisation. Chapter two will give a brief but concise overview
of the P&G situation in the 1980s; chapter three will discuss three different
approaches available to P&G in organising its European operations, and
recommend the most suitable approach; chapter four will then examine the
launch options for Vizir and present the most favourable strategy; finally, chapter
five will summarise the findings and highlight the recommendations of this
report, briefly considering possible implementations and evaluations of the
suggested strategies.
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Editorial Review

Users Review

From reader reviews:

Eric Campbell:

This book untitled Procter & Gamble Europe: Vizir Launch to be one of several books this best seller in this
year, here is because when you read this reserve you can get a lot of benefit on it. You will easily to buy this
book in the book retail outlet or you can order it by using online. The publisher with this book sells the e-
book too. It makes you more readily to read this book, as you can read this book in your Smart phone. So
there is no reason to you to past this guide from your list.

Celina Ziolkowski:

Exactly why? Because this Procter & Gamble Europe: Vizir Launch is an unordinary book that the inside of
the guide waiting for you to snap it but latter it will zap you with the secret it inside. Reading this book next
to it was fantastic author who else write the book in such amazing way makes the content within easier to
understand, entertaining way but still convey the meaning entirely. So , it is good for you for not hesitating
having this any more or you going to regret it. This phenomenal book will give you a lot of gains than the
other book include such as help improving your ability and your critical thinking means. So , still want to
delay having that book? If I had been you I will go to the reserve store hurriedly.

Leslie Yazzie:

Within this era which is the greater individual or who has ability in doing something more are more
important than other. Do you want to become considered one of it? It is just simple approach to have that.
What you must do is just spending your time little but quite enough to enjoy a look at some books. On the
list of books in the top list in your reading list is usually Procter & Gamble Europe: Vizir Launch. This book
that is qualified as The Hungry Inclines can get you closer in turning out to be precious person. By looking
right up and review this e-book you can get many advantages.

Pedro Lewis:

Do you like reading a book? Confuse to looking for your selected book? Or your book seemed to be rare?
Why so many issue for the book? But just about any people feel that they enjoy regarding reading. Some
people likes examining, not only science book but in addition novel and Procter & Gamble Europe: Vizir
Launch or maybe others sources were given knowledge for you. After you know how the good a book, you
feel need to read more and more. Science e-book was created for teacher as well as students especially.
Those ebooks are helping them to increase their knowledge. In various other case, beside science guide, any



other book likes Procter & Gamble Europe: Vizir Launch to make your spare time a lot more colorful. Many
types of book like this.
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