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Managing to Learn by Toyota veteran John Shook, reveals the thinking
underlying the vital A3 management process at the heart of lean management and
lean leadership. Constructed as a dial ogue between a manager and his boss, the
book explains how A3 thinking helps managers and executives identify, frame,
and then act on problems and challenges. Shook calls this approach, which is
captured in the simple structure of an A3 report, the key to Toyota's entire system
of developing talent and continually deepening its knowledge and capabilities.
The A3 Report is a Toyota-pioneered practice of getting the problem, the
analysis, the corrective actions, and the action plan down on a single sheet of
large (A3) paper, often with the use of graphics. A3 paper isthe international
term for alarge sheet of paper, roughly equivalent to the 11-by-17-inch U.S.
sheet. The widespread adoption of the A3 process standardizes a methodology
for innovating, planning, problem-solving, and building foundational structures
for sharing a broader and deeper form of thinking that produces organizational
learning deeply rooted in the work itself, says Shook. Management expert James
Womack predicts Managing to Learn will have a deep impact on the way lean
companies manage people. He believes readers will learn an underlying way of
thinking that reframes all activities aslearning activities at every level of the
organization, whether it's standardized work and kaizen at the individual level,
system kaizen at the managerial level, or fundamental strategic decisions at the
corporate level. A unigue layout puts the thoughts of alean manager struggling to
apply the A3 process to akey project on one side of the page and the probing
guestions of the boss who is coaching him through the process on the other side.
Asaresult, readers learn how to write a powerful A3 - while learning why the
techniqueis at the core of lean management and lean leadership.
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Managing to Learn by Toyota veteran John Shook, reveals the thinking underlying the vital A3 management
process at the heart of lean management and |ean leadership. Constructed as a dialogue between a manager
and his boss, the book explains how A3 thinking helps managers and executives identify, frame, and then act
on problems and challenges. Shook calls this approach, which is captured in the ssmple structure of an A3
report, the key to Toyota's entire system of devel oping talent and continually deepening its knowledge and
capabilities. The A3 Report is a Toyota-pioneered practice of getting the problem, the analysis, the corrective
actions, and the action plan down on a single sheet of large (A3) paper, often with the use of graphics. A3
paper isthe international term for alarge sheet of paper, roughly equivalent to the 11-by-17-inch U.S. sheet.
The widespread adoption of the A3 process standardizes a methodology for innovating, planning, problem-
solving, and building foundational structures for sharing a broader and deeper form of thinking that produces
organizational learning deeply rooted in the work itself, says Shook. Management expert James Womack
predicts Managing to Learn will have a deep impact on the way lean companies manage people. He believes
readers will learn an underlying way of thinking that reframes all activities as learning activities at every
level of the organization, whether it's standardized work and kaizen at the individual level, system kaizen at
the managerial level, or fundamental strategic decisions at the corporate level. A unique layout puts the
thoughts of alean manager struggling to apply the A3 processto akey project on one side of the page and
the probing questions of the boss who is coaching him through the process on the other side. As aresult,
readers learn how to write a powerful A3 - while learning why the techniqueis at the core of lean
management and lean |eadership.
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Editorial Review
Users Review
From reader reviews:
Cameron Trammell:

Why don't make it to be your habit? Right now, try to prepare your time to do the important work, like
looking for your favorite guide and reading a guide. Beside you can solve your trouble; you can add your
knowledge by the guide entitled Managing to Learn: Using the A3 Management Process. Try to face the
book Managing to Learn: Using the A3 Management Process as your good friend. It means that it can being
your friend when you feel alone and beside regarding course make you smarter than before. Y eah, it isvery
fortuned to suit your needs. The book makes you considerably more confidence because you can know every
little thing by the book. So , we should make new experience and knowledge with this book.

Amanda Moberly:

Have you spare time to get a day? What do you do when you have more or little spare time? Y eah, you can
choose the suitable activity with regard to spend your time. Any person spent all their spare time to take a
wander, shopping, or went to the actual Mall. How about open or maybe read a book called Managing to
Learn: Using the A3 Management Process? Maybe it is to become best activity for you. Y ou know beside
you can spend your time together with your favorite's book, you can cleverer than before. Do you agree with
their opinion or you have different opinion?

Brett Baker:

This Managing to Learn: Using the A3 Management Process are reliable for you who want to certainly be a
successful person, why. The key reason why of this Managing to Learn: Using the A3 Management Process
can be one of many great books you must have is usually giving you more than just simple examining food
but feed you with information that probably will shock your preceding knowledge. This book is actually
handy, you can bring it everywhere and whenever your conditions both in e-book and printed people. Beside
that this Managing to Learn: Using the A3 Management Process forcing you to have an enormous of
experience such as rich vocabulary, giving you demo of critical thinking that could it useful in your day
exercise. So, let'shave it and enjoy reading.

Jackie Peters:

With this erawhich is the greater man or who has ability to do something more are more valuabl e than other.
Do you want to become considered one of it? It isjust simple solution to have that. What you are related is
just spending your time almost no but quite enough to possess alook at some books. One of many booksin



the top record in your reading list is usually Managing to Learn: Using the A3 Management Process. This
book and that is qualified as The Hungry Hillsides can get you closer in becoming precious person. By
looking right up and review this reserve you can get many advantages.
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