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Your job as a manager is getting harder all the time. But your most critical
responsibility—especially in today’s world of intensifying competition—is how
to help your people shine their brightest.

How do you inspire solid contributors to strive for more? What should you do if
a star player falls off their game?

In Shine, bestselling author, psychiatrist, and ADD expert Edward Hallowell
draws on brain science, performance research, and his own experience helping
people maximize their potential to present a proven process for getting the best
from your people:

-Select—put the right people in the right job, and give them responsibilities that
“light up” their brain.
-Connect—strengthen interpersonal bonds among team members.
-Play—help people unleash their imaginations at work.
-Grapple and Grow—when the pressure’s on, enable employees to achieve
mastery of their work.
-Shine—use the right rewards to promote loyalty and stoke your people’s desire
to excel.

Brimming with Hallowell’s trademark candor and warmth, Shine is a vital new
resource for all managers seeking to inspire excellence in their teams.
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Your job as a manager is getting harder all the time. But your most critical responsibility—especially in
today’s world of intensifying competition—is how to help your people shine their brightest.

How do you inspire solid contributors to strive for more? What should you do if a star player falls off their
game?

In Shine, bestselling author, psychiatrist, and ADD expert Edward Hallowell draws on brain science,
performance research, and his own experience helping people maximize their potential to present a proven
process for getting the best from your people:

-Select—put the right people in the right job, and give them responsibilities that “light up” their brain.
-Connect—strengthen interpersonal bonds among team members.
-Play—help people unleash their imaginations at work.
-Grapple and Grow—when the pressure’s on, enable employees to achieve mastery of their work.
-Shine—use the right rewards to promote loyalty and stoke your people’s desire to excel.

Brimming with Hallowell’s trademark candor and warmth, Shine is a vital new resource for all managers
seeking to inspire excellence in their teams.
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Editorial Review
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From reader reviews:

Sheila Donovan:

In this 21st millennium, people become competitive in every single way. By being competitive now, people
have do something to make these survives, being in the middle of the crowded place and notice by means of
surrounding. One thing that at times many people have underestimated that for a while is reading. That's
why, by reading a reserve your ability to survive raise then having chance to stay than other is high. To suit
your needs who want to start reading any book, we give you this kind of Shine: Using Brain Science to Get
the Best from Your People book as basic and daily reading guide. Why, because this book is greater than just
a book.

Doyle Swoope:

Reading a guide can be one of a lot of action that everyone in the world really likes. Do you like reading
book consequently. There are a lot of reasons why people fantastic. First reading a publication will give you
a lot of new details. When you read a e-book you will get new information simply because book is one of
many ways to share the information or maybe their idea. Second, reading through a book will make an
individual more imaginative. When you reading through a book especially tale fantasy book the author will
bring you to definitely imagine the story how the character types do it anything. Third, you could share your
knowledge to other individuals. When you read this Shine: Using Brain Science to Get the Best from Your
People, you may tells your family, friends along with soon about yours reserve. Your knowledge can inspire
the others, make them reading a book.

Carole Houston:

Reading can called thoughts hangout, why? Because if you are reading a book mainly book entitled Shine:
Using Brain Science to Get the Best from Your People your mind will drift away trough every dimension,
wandering in every aspect that maybe not known for but surely might be your mind friends. Imaging every
single word written in a guide then become one web form conclusion and explanation in which maybe you
never get ahead of. The Shine: Using Brain Science to Get the Best from Your People giving you another
experience more than blown away your mind but also giving you useful info for your better life in this
particular era. So now let us demonstrate the relaxing pattern is your body and mind will probably be pleased
when you are finished examining it, like winning an activity. Do you want to try this extraordinary shelling
out spare time activity?



Kevin Diaz:

Reading a book being new life style in this yr; every people loves to go through a book. When you learn a
book you can get a lot of benefit. When you read guides, you can improve your knowledge, simply because
book has a lot of information onto it. The information that you will get depend on what kinds of book that
you have read. If you wish to get information about your research, you can read education books, but if you
want to entertain yourself you can read a fiction books, these us novel, comics, and soon. The Shine: Using
Brain Science to Get the Best from Your People provide you with a new experience in examining a book.
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