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The best organizations have the best talent. . . Financial incentives drive
company performance. . . Firms must change or die. Popular axioms like these
drive business decisions every day. Y et too much common management
“wisdom” isn't wise at all—but, instead, flawed knowledge based on “ best
practices’ that are actually poor, incomplete, or outright obsolete. Worse, legions
of managers use this dubious knowledge to make decisions that are hazardous to
organizational health.

Jeffrey Pfeffer and Robert 1. Sutton show how companies can bol ster
performance and trump the competition through evidence-based management, an
approach to decision-making and action that is driven by hard facts rather than
half-truths or hype. This book guides managersin using this approach to
dismantle six widely held—but ultimately flawed—management beliefsin core
areas including leadership, strategy, change, talent, financial incentives, and
work-life balance. The authors show managers how to find and apply the best
practices for their companies, rather than blindly copy what seemsto have
worked elsewhere.

This practical and candid book challenges |eaders to commit to evidence-based

management as away of organizational life—and shows how to finally turn this
common sense into common practice.
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The best organizations have the best talent. . . Financial incentives drive company performance. . . Firms
must change or die. Popular axioms like these drive business decisions every day. Y et too much common
management “wisdom” isn’t wise at all—but, instead, flawed knowledge based on “best practices’ that are
actually poor, incomplete, or outright obsolete. Worse, legions of managers use this dubious knowledge to
make decisions that are hazardous to organizational health.

Jeffrey Pfeffer and Robert 1. Sutton show how companies can bolster performance and trump the competition
through evidence-based management, an approach to decision-making and action that is driven by hard facts
rather than half-truths or hype. This book guides managersin using this approach to dismantle six widely
held—nbut ultimately flawed—management beliefsin core areas including leadership, strategy, change,
talent, financial incentives, and work-life balance. The authors show managers how to find and apply the best
practices for their companies, rather than blindly copy what seemsto have worked elsewhere.

This practical and candid book challenges leaders to commit to evidence-based management as away of
organizational life—and shows how to finally turn this common sense into common practice.
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Editorial Review

Review

Named one of the “Highlights from the Decade” in strategy+business magazine.
About the Author

Jeffrey Pfeffer is Professor of Organizational Behavior at Stanford' s Graduate School of Business. Robert
I. Sutton is Professor of Management Science and Engineering at Stanford. They coauthored The Knowing-
Doing Gap (HBS Press, 2000).

Users Review
From reader reviews:
Eduardo Baro:

Here thing why this specific Hard Facts, Dangerous Half-Truths And Total Nonsense: Profiting From
Evidence-Based Management are different and trusted to be yours. First of all reading through abook is
good however it depends in the content of it which is the content is as scrumptious as food or not. Hard
Facts, Dangerous Half-Truths And Total Nonsense: Profiting From Evidence-Based Management giving you
information deeper and in different ways, you can find any reserve out there but there is no e-book that
similar with Hard Facts, Dangerous Half-Truths And Total Nonsense: Profiting From Evidence-Based
Management. It gives you thrill studying journey, its open up your own personal eyes about the thing that
will happened in the world which is perhaps can be happened around you. It is possible to bring everywhere
likein area, café, or even in your means home by train. For anyone who is having difficultiesin bringing the
printed book maybe the form of Hard Facts, Dangerous Half-Truths And Total Nonsense: Profiting From
Evidence-Based Management in e-book can be your alternate.

Michael Counts:

This Hard Facts, Dangerous Half-Truths And Total Nonsense: Profiting From Evidence-Based Management
is completely new way for you who has intense curiosity to look for some information mainly because it
relief your hunger details. Getting deeper you on it getting knowledge more you know or you who till
having bit of digest in reading this Hard Facts, Dangerous Half-Truths And Total Nonsense: Profiting From
Evidence-Based Management can be the light food for yourself because the information inside this book is
easy to get simply by anyone. These books develop itself in the form which is reachable by anyone, that's
why | mean in the e-book type. People who think that in book form make them feel sleepy even dizzy this
guide isthe answer. So there isn't any in reading a publication especially this one. Y ou can find actually
looking for. It should be here for anyone. So, don't miss that! Just read this e-book kind for your better life
along with knowledge.



Luciana Findley:

Asapupil exactly feel bored in order to reading. If their teacher expected them to go to the library or to
make summary for some book, they are complained. Just very little students that has reading's heart or real
their pastime. They just do what the trainer want, like asked to the library. They go to presently there but
nothing reading very seriously. Any students feel that looking at is not important, boring along with can't see
colorful photos on there. Y eah, it isto become complicated. Book is very important for you personally. As
we know that on this period, many ways to get whatever we really wish for. Likewise word says, ways to
reach Chinese's country. Therefore this Hard Facts, Dangerous Half-Truths And Total Nonsense: Profiting
From Evidence-Based Management can make you truly feel more interested to read.

Salina Rodriguez:

Reading a e-book make you to get more knowledge from that. Y ou can take knowledge and information
from abook. Book is published or printed or illustrated from each source this filled update of news. Within
this modern eralike right now, many ways to get information are available for anyone. From media social
similar to newspaper, magazines, science reserve, encyclopedia, reference book, fresh and comic. Y ou can
add your knowledge by that book. Isn't it time to spend your spare time to spread out your book? Or just
trying to find the Hard Facts, Dangerous Half-Truths And Total Nonsense: Profiting From Evidence-Based
Management when you required it?
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