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Airline Choices for the Future: From Alliances to Mergers offers an up-to-date
assessment of the industry asit stands today, delivering a comprehensive insight
into how the world of airline alliancesis changing, and how the merger
phenomenon islikely to fit into the new scenario. The purpose of this book is
twofold. Firstly, it outlines the evolution and the reasons behind alliances
between international air carriers, the alliances track records and the way they
have affected airlines and the air transport industry. Secondly, drawing on past
and more recent developments in the industry, it examines the experiences
airlinesinvolved in cross-border mergers have gone through and the advantages
and difficulties they have come across. Alliances and mergers are presented from
both the airline and the consumer perspective. The book provides a balanced
account of where mergers and alliances have taken the industry to date, bridging
the gap between merger theory and implemented practices and strategies. It also
identifies the challenges alliances and cross-border mergers have faced and
highlights the key forces affecting airline development. Theoretical evidenceis
supplemented by data collected via surveys and interviews with airline
executives, aviation experts, consultants and regulatory bodies.
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Airline Choices for the Future: From Alliances to Mergers offers an up-to-date assessment of the industry as
it stands today, delivering a comprehensive insight into how the world of airline alliances is changing, and
how the merger phenomenon is likely to fit into the new scenario. The purpose of this book is twofold.
Firstly, it outlines the evolution and the reasons behind alliances between international air carriers, the
alliances' track records and the way they have affected airlines and the air transport industry. Secondly,
drawing on past and more recent developmentsin the industry, it examines the experiences airlines involved
in cross-border mergers have gone through and the advantages and difficulties they have come across.
Alliances and mergers are presented from both the airline and the consumer perspective. The book provides a
balanced account of where mergers and alliances have taken the industry to date, bridging the gap between
merger theory and implemented practices and strategies. It also identifies the challenges alliances and cross-
border mergers have faced and highlights the key forces affecting airline development. Theoretical evidence
is supplemented by data collected via surveys and interviews with airline executives, aviation experts,
consultants and regulatory bodies.
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Editorial Review

Review

'Alliances have become an important part of the network airline scene. This book is essential reading for
those who wish to understand alliances and their impact on the international airline industry, providing well-
researched discussion on key questions such as how far they really benefit airlines, do they matter to
passengers, and will mergers replace them in the future? Peter Morrell, Cranfield University, UK 'Asan
Alliance manager, | was pleased to read this valuable book that covers most of the airline alliances areas. It
has gone further than a simple description of the recent phenomenon to include chapters on the history of
global alliances and research on their impact, such as how customers benefit from them, antitrust concerns,
relationship with mergers, etc. Easy to read, it is captivating and may be considered as the happy ending to
the Hard Landing book published 10 years ago in the US by Thomas Petzinger Jr. It will be a natural
reference for all executives wishing to join the alliance game.' Patrick Bianquis, VP Alliances, Air France
'Dr. latrou and Oretti have skillfully addressed one of the most important contemporary issues of aviation
management and policy - alliances. They explain the genesis and evolution of airline alliances, the economic
and marketing rationales for their creation, and the public policy concerns they raise. The authors then
address the complex issues of cross-border airline mergers, the difficulties they encounter, a product of State
sovereignty over airspace, State concerns over security, and labor concerns over wages and employment.
This book offers an insightful assessment of the airline alliance and merger landscape unfolding in the 21st
century.' Paul Stephen Dempsey, McGill University, Canada 'The authors are very successful in combining
academic research with practical data on alliances and merger management. They make good use of
statistics, charts, and figures on revenue passenger kilometers, passangers flown and revenue data, and
various consultancy group studies as evidence of the current status and market share of each alliance and
merger and their individual members. These data also providde convincing evidence for the authorsto
demonstrate whether airlines have benefitted from forming alliances and from mergers between airlines...
This book is highly recommended to anyone who is new to airline alliances and mergers or to anyone who
wants to know more about how these business models work, and about their pros and cons, past, present and
future." Aerlines, December 2007 'latrou and Oretti provide an extensive overview on the history of airline
aliances combined with an insightful analysis of the alliancing dynamics, providing a solid basis to discuss
the future scenarios of airline industry consolidation' Hannu Seristo, Helsinki School of Economics,
Finland.Journal of Air Transport Management

About the Author

Dr Kostas latrou works as an air transport consultant and is partner of AirConsulting Group. He holds a PhD
in Air Transport Management from Cranfield University, UK. In histhesis he examined the impact of airline
aliances on the partners traffic. He has conducted seminars on alliances under the auspices of IATF of
IATA. Kostas has presented his work and research on alliances, including the impact of alliances on airlines
and alliance branding, at the ICAO Liberalisation Symposium and at several Air Transport Research Society
(ATRS) World Conferences. His research findings have been referred to in Airline Business. His articles
have featured in numerous air transport publications such as the Journal of Air Transport Management, the
Journal of Air Transportation, the Annals of Air and Space Law of McGill University and Aerlines. Finally,
he isthe editor of the AirTransportNews.aero Mauro Oretti is Director of Alliance Development at Alitalia,
which he joined in 1990 after afew years spent working in the automabile industry in Turin, Italy, his home
town. During his early days with the airline he covered a number of positionsin the Sales & Marketing area,
working mostly abroad. In 1997 he was asked to create a new department fully dedicated to alliances. He
witnessed the rise and fall of the KLM-Alitalia quasi-merger, then hel ped forge the carrier's new partnership



strategy and its entrance into the global SkyTeam alliance, the activities of which he now coordinates within
Alitalia. Helivesin Rome with his wife and two children.

Users Review
From reader reviews:
Benny Joiner:

The book Airline Choices for the Future: From Alliances to Mergers give you a sense of feeling enjoy for
your spare time. Y ou can use to make your capable far more increase. Book can to be your best friend when
you getting anxiety or having big problem along with your subject. If you can make reading through a book
Airline Choices for the Future: From Alliances to Mergers for being your habit, you can get considerably
more advantages, like add your own capable, increase your knowledge about afew or all subjects. It is
possible to know everything if you like wide open and read a publication Airline Choices for the Future:
From Alliances to Mergers. Kinds of book are alot of. It means that, science guide or encyclopedia or other
folks. So, how do you think about this e-book?

Linda Wood:

A lot of people always spent all their free time to vacation aswell as go to the outside with them family
members or their friend. Do you know? Many alot of people spent that they free time just watching TV, or
playing video games all day long. In order to try to find a new activity honestly, that is ook different you can
read some sort of book. It isreally fun for you personally. If you enjoy the book you read you can spent the
entire day to reading a e-book. The book Airline Choices for the Future: From Alliancesto Mergersit isvery
good to read. There are alot of people that recommended this book. These were enjoying reading this book.
When you did not have enough space to deliver this book you can buy often the e-book. Y ou can mQore
quickly to read this book through your smart phone. The price is not too expensive but this book possesses
high quality.

Shawn Hernandez;

Reading can called thoughts hangout, why? Because if you find yourself reading a book specifically book
entitled Airline Choices for the Future: From Alliances to Mergers your mind will drift away trough every
dimension, wandering in every aspect that maybe not known for but surely can be your mind friends.
Imaging each word written in a reserve then become one form conclusion and explanation this maybe you
never get before. The Airline Choices for the Future: From Alliances to Mergers giving you a different
experience more than blown away the mind but also giving you useful information for your better life on this
era. So now let us demonstrate the relaxing pattern is your body and mind will likely be pleased when you
arefinished reading it, like winning a. Do you want to try this extraordinary shelling out spare time activity?

Robert Frith:

Do you one of the book lovers? If so, do you ever feeling doubt when you are in the book store? Try to pick
one book that you just dont know the inside because don't assess book by itsinclude may doesn't work is



difficult job because you are scared that the inside maybe not while fantastic asin the outside seem likes.
Maybe you answer could be Airline Choices for the Future: From Alliances to Mergers why because the
amazing cover that make you consider with regards to the content will not disappoint anyone. Theinside or
content is fantastic as the outside as well as cover. Y our reading sixth sense will directly direct you to pick
up this book.
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