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“Logistics” usually describes the movement of people, goods, or products from
one place to another; however, logistics in the construction industry describes
movement around the construction/project site.

Greger Lundesjo and his team of leading experts examine the expanding role of
logistics in construction, offering practical guidance on: arrangements with
suppliers, the use of returnable packaging, off-site manufacture and assembly,
and IT systems used to manage the supply chain and logistics operations, such as
delivery and warehouse management systems. They also consider aspects of the
contractual relationships between client, developer, main contractor and lower-
tier contractors, all of which have an impact on how the supply chain is managed.
 
With case studies and insights from international companies, this book illustrates
how logistics and supply chain management improves overall construction
project performance and efficiency, and is ideal for construction managers, as
well as researchers and students in the field.
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“Logistics” usually describes the movement of people, goods, or products from one place to another;
however, logistics in the construction industry describes movement around the construction/project site.

Greger Lundesjo and his team of leading experts examine the expanding role of logistics in construction,
offering practical guidance on: arrangements with suppliers, the use of returnable packaging, off-site
manufacture and assembly, and IT systems used to manage the supply chain and logistics operations, such as
delivery and warehouse management systems. They also consider aspects of the contractual relationships
between client, developer, main contractor and lower-tier contractors, all of which have an impact on how
the supply chain is managed.
 
With case studies and insights from international companies, this book illustrates how logistics and supply
chain management improves overall construction project performance and efficiency, and is ideal for
construction managers, as well as researchers and students in the field.
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Editorial Review

Review

"Bringing construction logistics into the 21st, and arguably even the 20th, Century is essential if the
construction industry is to meet the requirements of its clients and customers for cheaper, faster and safer
delivery of construction projects.  In this book Greger provides a well-presented and argued analysis of the
key logistics issues that the industry must get to grips with if it is to meet these requirements.  His handling
of the issue of construction materials consolidation is particularly good and relevant given the focus on
congestion and safety in and around urban construction projects."
(Gary Sullivan Co-founder and Chairman of Wilson James Ltd.)

"An unexpected, positive surprise... If you have any input to the supply chain or purchasing function, in any
industry, this book might be capable of improving your company’s bottom line."
(Darren Ingram Autamme.com)

About the Author

Greger Lundesjo is the owner of Lundesjo Consulting. He has extensive international experience both in
operative business roles and as a consultant with a background in logistics, automation, and international
marketing and management.
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Users Review

From reader reviews:



Davis Miller:

Book is written, printed, or descriptive for everything. You can recognize everything you want by a guide.
Book has a different type. We all know that that book is important thing to bring us around the world.
Adjacent to that you can your reading proficiency was fluently. A guide Supply Chain Management and
Logistics in Construction: Delivering Tomorrow's Built Environment will make you to end up being smarter.
You can feel far more confidence if you can know about almost everything. But some of you think this open
or reading some sort of book make you bored. It isn't make you fun. Why they might be thought like that?
Have you looking for best book or suited book with you?

Allen Mullinax:

The publication untitled Supply Chain Management and Logistics in Construction: Delivering Tomorrow's
Built Environment is the publication that recommended to you to study. You can see the quality of the
publication content that will be shown to you actually. The language that article author use to explained their
ideas are easily to understand. The article author was did a lot of research when write the book, therefore the
information that they share to your account is absolutely accurate. You also will get the e-book of Supply
Chain Management and Logistics in Construction: Delivering Tomorrow's Built Environment from the
publisher to make you a lot more enjoy free time.

Lavonne Yates:

Your reading sixth sense will not betray an individual, why because this Supply Chain Management and
Logistics in Construction: Delivering Tomorrow's Built Environment reserve written by well-known writer
who really knows well how to make book which can be understand by anyone who have read the book.
Written in good manner for you, still dripping wet every ideas and publishing skill only for eliminate your
personal hunger then you still doubt Supply Chain Management and Logistics in Construction: Delivering
Tomorrow's Built Environment as good book not merely by the cover but also from the content. This is one
reserve that can break don't judge book by its cover, so do you still needing yet another sixth sense to pick
this kind of!? Oh come on your reading through sixth sense already alerted you so why you have to listening
to an additional sixth sense.

Marylou Arroyo:

Do you like reading a reserve? Confuse to looking for your favorite book? Or your book had been rare? Why
so many query for the book? But just about any people feel that they enjoy intended for reading. Some
people likes examining, not only science book but novel and Supply Chain Management and Logistics in
Construction: Delivering Tomorrow's Built Environment or maybe others sources were given know-how for
you. After you know how the fantastic a book, you feel would like to read more and more. Science
publication was created for teacher or even students especially. Those ebooks are helping them to increase
their knowledge. In various other case, beside science publication, any other book likes Supply Chain
Management and Logistics in Construction: Delivering Tomorrow's Built Environment to make your spare
time far more colorful. Many types of book like here.
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